MINUTES OF THE LANGLADE COUNTY
PUBLIC SAFETY COMMITTEE
TUESDAY, June 02, 2015

Members Present: Vern Cahak, Dale Dahms, Larry Poltrock, Pete Pennington

Members Absent: Arlene Bonacci

Others Present: Bill Greening, Becky McPhail, Brad Henricks, Kim Bissonette, Larry
Shadick, Toni Simonson, Richard Burby, Drew Kelly, John Schunke, Robin Stowe, Dave
Solin, Ron Nye

Call meeting to order/Pledge of Allegiance
Acting Chairperson Dahms called a meeting of the Langlade County Public Safety
Committee to order on the above date at 8:00 a.m., the Pledge of Allegiance

immediately followed.

Moved by Pennington, second by Poltrock to excuse Arlene Bonacci. All ayes.
Motion Carried.

Approval of Minutes of the May 05, 2015 meeting
Moved by Cahak, second by Pennington to approve the minutes of the May 05, 2015

meeting. All ayes. Motion Carried.

Coroner Report
Larry Shadick presented the Coroner Report. The report was placed on file in the

County Clerk’s office with the minutes.

Moved by Pennington, second by Poltrock to approve the Coroner’s Reports. All ayes.
Motion Carried.

Child Support Report
Becky McPhail presented the Child Support report. The report was placed on file in
the County Clerk’s office with the minutes.

Moved by Poltrock, second by Cahak to approve the Child Support Report. All ayes.
Motion Carried.

Emergency Management Report
Brad Henricks presented the Emergency Management Report. The report was placed
on file in the County Clerk’s office with the minutes.

Moved by Pennington, second by Poltrock to approve the Emergency Management
Report. All ayes. Motion Carried.



Request for County Administrator to seek RFP’s for contracting of mental health

services
Sheriff Greening informed the committee that he has had a number of issued with

NCHCC. The biggest issue is what occurs on weekends, nights and holidays. Mobile
Crisis used to be available 24/7, approximately two years ago NCHCC (North Central
Health Care Center) totally cut out Mobile Crisis then reinstated it with only being
available Monday through Friday during the day. The Sheriff’s Office is dealing with
much greater mental health needs in the jail than in the past. Evaluations are not done
on weekends. The jail is the highest liability to the county. Sheriff Greening is
concerned that we’re not getting the services we need and would like to look at other
options for contracting services and possibly hiring someone to be on call. (RFP -
Request for Proposals)

Toni Simonson from NCHCC stated that if they expand to 24/7 services that with the
volume of calls there would be a position that would sit idle, which would mean paying
someone to do nothing. Toni stated that they are in the process of putting together a
pilot program for Marathon County at the moment. If that works out they will
implement it permanently. Toni stated that they could look at putting together a pilot
for Langlade County also.

Acting Chairman Dahms stated that we have to do something and need to discuss this
more. It was decided to table this item until next month’s meeting and request that
Robin Stowe be at this meeting to fill us in on the contract we currently have.

Car Report
Sheriff Greening presented the car report. The report was placed on file in the County

Clerk’s office with the minutes.

Sheriff Greening informed the committee that they just finished the last changeover on
the new squads.

Moved by Pennington, second by Poltrock to approve the Car Report. All ayes.
Motion Carried.

Sheriff/Jail Office/Nurse Report
Sheriff Greening presented the Jail Office report and Nurse Report. The report was
placed on file in the County Clerk’s office with the minutes.

Sheriff Greening informed the committee that he is in the process of reviewing the Jail
Administrator Job Description and will be starting the advertising process soon.

Sheriff Greening also informed the committee that he has made a conditional offer of
employment to the top candidate for refilling the vacant Corrections Officer position
due to the retirement of Tom Hunter.

Moved by Cahak, second by Pennington to approve the Sheriff/Jail Office/Nurse
Report. All ayes. Motion Carried.

Review and approve resolutions for Diane Baker and Thomas Hunter for dedicated

service to the Langlade County Sheriff’s Office
Sheriff Greening presented the resolutions to be taken to County Board for committee

members to review.



Moved by Pennington, second by Cahak to approve the resolutions for Diane Baker
and Thomas Hunter for dedicated service to the Langlade County Sheriff’s Office. All
ayes. Motion Carried.

Review and rank additional Capital Improvement Program requests for the Sheriff’s
Office
Sheriff Greening presented two additional items for the committee to review. They
were Portable Radio Replacements and Mobile Data Terminals. Patrol Vehicle
Replacement and Communications Upgrade were ranked at May’s meeting.

Sheriff Greening informed the committee that the current portable radios range from
10-20 years old. Right now they are not compatible with the state-wide trunking
system. In order to be compatible they would need to be upgraded at a cost of $1,500
each. Sheriff Greening noted that the older radios are starting to have maintenance
problems. Sheriff Greening received a quote to replace 20 for a total of $75,350
(approx. $3,760 apiece).

Moved by Pennington, second by Poltrock to try to buy some every year over the next
three years . All ayes. Motion Carried.

Sheriff Greening informed the committee that the current mobile data terminals in the
squads were purchased previously on a state grant, this grant is no longer available.
The current terminals are approximately 7-8 years old. With this increase in
technology deputies are able to run the TraCs program, take statements and write
reports out in the field. There was a recent upgrade on the TraCs program that created
issues and they are not as functional as they were. The estimated cost is $4,500 each, 7
are needed for a total of $31,500. Sheriff Greening stated that he is looking at other
options that may be less expensive.

Moved by Poltrock, second by Cahak to spread this over the next two years at $16,000
per year . All ayes. Motion Carried.

These items were ranked and are attached to these minutes.

At approximately 8:30 a.m. consider moving into closed session pursuant to Section 19.85
(1)(c),and (f) of Wisconsin Statutes, to consider employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility; to consider personal histories,
disciplinary data of specific persons, and the investigation of charges against specific
persons, which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in
such problems or investigations.

Moved by Dahms, second by Cahak to move into closed session at 9:21 a.m. By roll

call vote, Cahak, aye, Pennington, aye, Poltrock, aye, Dahms, aye.

At approximately 9:30 a.m. return to open session with possible action taken on any

matters discussed during closed session.
Moved by Cahak, second by Poltrock to return to open session at 10:10 a.m. with no

action taken. All ayes. Motion Carried

Next Meeting Date
The next meeting will be held Tuesday, July 07, 2015 at 8:00 a.m.



Adjournment
A motion was made by Cahak, second by Poltrock to adjourn the meeting at 10:18 a.m.
All ayes. Motion Carried.

Respectfully submitted
Kim Bissonette, Public Safety Committee Recording Secretary



LANGLADE COUNTY CORONER’S OFFICE
840 CLERMONT ST, ANTIGO WI 54409

CORONER: Larry E. Shadick CELL #: (715) 493-9757

PHONE #: (715) 484-2960 PAGER #: (715) 490-9320
CORONER’S REPORT
May 1- May 31 2015 11 Death Reported

0 Death at ER investigated

0 Death first 24 hours hospital

0 Hospital deaths after 24 hours

0 Hospice deaths at hospital

3 Nursing home deaths natural

4 Cremations paid and photographed. Revenue ($300.00)
2 Hospice deaths at nursing home
3 Hospice deaths at home

3 Residential deaths investigated
0 Suicide

0 Overdose accident

0 Blood draws

3 Death Certificates signed

0 Autopsies

Worked with DA, Sheriff Department, Police Department,
hospital, nursing homes, ambulance service, funeral homes and

donor organization.
Larry E Shadick
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CHILD SUPPORT REPORT
PUBLIC SAFETY MTG.
June 2, 2015 8:00 am

CASE COUNT -2,239.00

[ )

2.
3. EXPENSES/REVENUE TO DATE (Attached)
REVENUE
EXPENSES
NET COST

4. PERFORMANCE MEASURES - April 2015

Pat.Est. C/0O Rate CURRENT
Langlade 103.91% 95.00% 73.18%
State 98.67% 87.24% 74.18%

Federal Arrears collection rate
Langlade 60.27%
State 60.46%

5. EXTRA/OVER TIME
USED: O

Total Money collected in Account Seizures 2001 - 5/26/15
$625,628.50
Total Money collected in Lien docket 2001 - 5/26/15

$625,628.50
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Emergency Management Report - June 2015

May marked the start of the 2™ Half of FFY2015. Attached is the Wisconsin Emergency
Management (WEM) Regional Director’s report on Langlade County’s 1% Half Plan of
Work and recommendation for grant fund reimbursement. There were several issues
regarding siren activation in the White Lake and Gardner Dam Scout Camp that have
been dealt with. Here’s just a brief synopsis of some of the month’s activities:

e Facilitated WHAM Damage Assessment training and exercise for the Northeast
Region and the Incident Management Team (IMT) in Rhinelander.

e Created some test MABAS Run Cards in the CAD software to see the
implications that maybe created.

e Attended training and product expo in Green Bay on Microsoft Office 365 and
ShoreTel products.

e Attended the follow-up FEMA data sharing session on the Wolf River watershed
that was held in Post Lake.

e Meet with the Red Cross representative assigned to Langlade County to discuss
pending issues and Plan of Work Annexes.

e Showcased the Langlade County Mobile Command Trailer for the area police
chiefs at their meeting in Merrill.

e Attended the Langlade Traffic Safety Commission meeting.

e Met with several State representatives at the Kent Tower site to discuss the terms
and content of the pending agreement between the State and Langlade County.

Respectfully submitted,

Brad Henr]c S
Emergency Management Director



STATE OF WISCONSIN

DEPARTMENT OF MILITARY AFFAIRS
D AT AT S I T e e A D

DIVISION OF EMERGENCY I\'lANA(quI\ﬂLN'l‘

Scott Walker
Governor

Brian M. Satula
Administrator

May 21, 2015

David Solin

LANGLADE COUNTY BOARD
N6411 Vacha Ln

Deerbrook W1 54424

Re: FFY-2015 1st 6-Month Reporting Period Progress Report
Dear Mr. Solin:
The Northeast Regional Office of Emergency Management has received and reviewed reports submitted

by county/tribal directors of Emergency Management for the FFY-2015 first 6-month reporting period
of October 1t 2014 through March 313, 2015. The following is an excerpt from the Northeast Regional

report as it relates to your county/tribe:

Langlade County (100% EM):

The first EMPG reporting period for Langlade County included the submission of EOP annexes A,
C, E, G, I, and K with CPG 101 v. 2 crosswalk. Completed support elements: Table of Contents
and Legal Basis. Emergency Management met with 2 towns to work on their Debris
Management Plans. EMPG funded position completed the three exercise/ worlkshops required.
The Director participated in one training course: Cyber Quick Start. Langlade County Emergency
Management Director planned, conducted and/ or participated in Antigo School Shooting
Tabletop Exercise, Regional Mass Fatality Tabletop Exercise and Regional EPCRA Functional
Exercise all appropriate documentation submitted to the regional office for EMPG and EPCRA
exercise credit. Public awareness and outreach activities were completed for community
preparedness. He also facilitated and participated in Ebola planning, preparedness, and
exercising in collaboration with EMS, Fire, LE, Public Health, and Hospital. The LEPC met as
required, updated four (4) off-site facility plans, completed EPRCA outreach activities and all
administrative elements were completed and submitted. The county participated in regional
interoperability emergency communication planning and regional planning; Langlade County EM
Director is the NEWCOM Chairperson. EMPG and EPCRA reimbursements for first half of FFY
2015 are recommended for Langlade County.

If you have any questions regarding your Tribe/County’s Emergency Management Plan of Work, or my
comments in this report, please feel frec to contact me at any time.

Michelle Hartness, Director
Wisconsin Emergency Management
Northeast Region

MH: jmr

I Ce: County/Tribal EM Director

I WHohl 51 10 Box TR6% sssmanmees Madison W1 33707-7807 <ugesnsses 24 [our | mereency Hothine [-800-943-0003
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