MINUTES OF THE LANGLADE COUNTY
PUBLIC SAFETY COMMITTEE
WEDNESDAY, December 07, 2011

Members Present: Douglas Nonnenmacher, Jerold Burns, Vern Cahak, Arlene Bonacci,
Richard Olsen

Members Absent: None

Others Present: Sheriff Bill Greening, Kim Bissonette, Larry Shadick, Brad Henricks,
Robin Stowe, Diane Baker, Denise Ellis, Don Bergbower

Call meeting to order
Chairman Burns called a meeting of the Langlade County Public Safety Committee
to order on the above date at 8:00 a.m.

Approval of Minutes of the November 01, 2011 meeting
Moved by Cahak, second by Bonacci to approve the minutes of the November 01,
2011 meeting. All ayes. Motion Carried.

Child Support Report and paid bills
Robin Stowe presented the Child Support paid bills. The Child Support report was
not available for this meeting, it will be presented at the next public safety meeting.
Moved by Bonacci, second by Cahak to approve the Child Support paid bills as
submitted. All ayes. Motion Carried.

Coroners Report and paid bills
Larry Shadick presented the Coroner’s Report and paid bills. The report was placed
on file in the County Clerk’s office with the minutes. Moved by Bonacci, second
by Nonnenmacher to approve the Coroner’s Report and paid bills as submitted. All
ayes. Motion Carried.

Emergency Management Report and paid bills
Brad Henricks presented the Emergency Management report and paid bills. The
report was placed on file in the County Clerk’s office with the minutes. Moved by
Olsen, second by Nonnenmacher to approve the Emergency Management Report
and paid bills. All ayes. Motion Carried.

Car Report
Sheriff Greening presented the car report. The report was placed on file in the
County Clerk’s office with the minutes. All vehicles are in good operating
condition, there were minor repairs on the Jail Van that cost $200. Sheriff Greening
stated that if we continue to maintain state inmates he will have to look at
purchasing a new inmate transport vehicle. Moved by Cahak, second by Bonacci to
approve the Car Report. All ayes. Motion Carried.



Sheriff/Jail Office/Medical Reports and paid bills
Sheriff Greening presented the Jail Office and Medical Reports. Sheriff Greening
informed the committee that there are currently eight (8) state inmates. The state
was suppose to take the last eight (8) inmates on November 7, 2011 but received
notification that the prisons are full so it was put on hold for the time being. The
reports were placed on file in the County Clerk’s office with the minutes. The
Sheriff and Jail paid bills were submitted. Moved by Olsen, second by Bonacci to
approve the Sheriff/Jail Office/Medical Reports and paid bills. All ayes. Motion
Carried.

Discuss Jail Staffing
Sheriff Greening presented Factual Information Regarding Jail Staffing, a copy is
attached with the minutes. Denise Ellis, Northern Region Jail Inspector was also
present to speak on some issues. Ms. Ellis explained the jail staffing should be 4.7
per shift and that Langlade County operates with 4. The analysis is based on
facility design, not ratios and stated that Langlade County needs 16 corrections
officers no matter what to oversee the jail. The jail is run 24 hours a day, seven
days a week, 365 days a year. Due to veteran officers you need to factor in the
vacation and sick ratios also. Ms. Ellis stated that the Langlade County Jail staff is
lean right now and that there is a huge liability to the county if it is understaffed.
To make everyone understand the staffing levels a schedule was presented by Diane
Baker showing the 4 days on/4 days off schedule at 12 hour shifts. There are eight
day shift officers and eight night shift officers, (working one short night shift officer
because it was not refilled, this position has been filled by overtime and casual
employee’s). These officers need to be of each sex. Three are four officers per
shift /per day alternating the 4 days on/4 days off. A spreadsheet will be put
together by Diane Baker that will clarify the scheduled hours. Ms. Ellis said it
would be ideal if committee and board members could set some time aside and
observe the jail for one to three hours to really get an understanding of how the jail
operates. Nonnenmacher also requested that the whole committee be notified when
the next jail inspection is scheduled.

Discuss Service Agreement with Charter Communications
Sheriff Greening made the committee aware that in the past Charter
Communications provided cable TV in the Jail and throughout the Sheriff’s Office
and have never charged governmental entities. They are now starting to charge
$34.99/month which includes the jail and entire safety building. The money will
come out of the inmate canteen fund.

Open 2012 squad proposals with action
Chairman Burns opened and read the sealed bids for the new squads. They are as
follows:

Brickner’s  Qty 2 — Marked 2012 Dodge Charger 5.7 Hemi V8 — Total $48,606
Qty 2 — Marked 2012 Dodge Charger 3.6 V6 — Total $47,012
Qty 1 — Marked 2012 Dodge Durango 5.7 Hemi V8 4 x 4 - $32,955
Qty 1 — Marked 2012 Dodge Durango 3.6 V6 4 x 4 - $26,940
Qty 1 — Marked 2012 Dodge Ram 1500 Crew V8 4 x 4 - $24,357

Ewald’s Qty 2 — Marked 2012 Dodge Charger V6 — Total $47,108
Qty 2 — Marked 2012 Dodge Cahrger V8 — Total $50,108



Qty 2 — Marked 2012 Chevy Impala — Total $45,234

Qty 2 — Marked 2012 Chevy Caprice V6— Total $54,152

Qty 2 — Marked 2012 Chevy Caprice V8 — Total $54,152

Qty 2 — Marked 2013 Ford Police Interceptor FWD - $48,430
Qty 1 — Marked 2013 Ford Explorer 4WD - $26,451

Qty 1 — Marked 2012 Chevy Tahoe 4WD - $29,589

Qty 1 — Marked 2012 Ford F-150 4WD SuperCrew - $27,409
Qty 1 — Marked 2012 Chevy Silverado 4WD Crew Cab - $27,022

Sheriff Greening informed the committee that he would like to stay with the Dodge
Chargers for the two (2) new squads. Greening stated that the Impala’s do not work for the
department because they are too small and are front wheel drive, he is not comfortable with
the Ford’s because of past issues, and leary of the Caprice because it is a brand new model.
Move by Bonacci, second by Nonnenmacher to purchase the two (2) 2012 Dodge Charger
V6’s from Brickner’s of Antigo for a total of $47,012 for both. All ayes. Motion Carried.

Sheriff Greening informed the committee that he also received bids to replace the old
Dodge Durango SUV. Greening stated that a 4 wheel drive pickup would best serve the
department. The crew cab pickup would haul more people for SRT calls because there
would be plenty of room for their gear and officers. This wouldn’t be a standard patrol
vehicle, there will be decals and light bars but no cage. Sheriff Greening and
Nonnenmacher recommended to accept the bid for the 2012 Chevy Silverado from
Ewald’s. Moved by Cahak, second by Bonacci to purchase the 2012 Chevy Silverado
4WD Crew Cab from Ewald’s for $27,022. All ayes. Motion Carried.

Open 2012 squad service proposals with action
Chairman Burns open and read the sealed bid from Marty’s Shell for squad service.
This was the only bid received in the amount of $39.95 per vehicle per month
beginning January 1, 2012. Moved by Nonnenmacher, second by Cahak to accept
the bid from Marty’s shell for $39.95 per vehicle per month. All ayes. Motion
Carried.

Next Meeting Date
The next meeting will be held Wednesday, J anuary 4, 2012 at 8:00 a.m.

Adjournment
A motion was made by Bonacci, second by Nonnenmacher to adjourn the meeting
at 10:05 a.m. All ayes. Motion Carried.

Respectfully submitted
Kim Bissonette, Public Safety Committee Recording Secretary



LANGLADE COUNTY CORONER’S OFFICE
840 CLERMONT ST, ANTIGO WI 54409

CORONER: Larry E. Shadick CELL #: (715) 493-9757
PHONE #: (715) 484-2960 PAGER #: (715) 490-9320
CORONER’S REPORT
November 1- November 30 2011 20 Deaths Reported
0 Deaths at ER

0 Death enroute to hospital

0 Death first 24 hours hospital

2 Hospital deaths after 24 hours

3 Hospice death hospital

5 Nursing Home Deaths natural

1 Nursing Home Deaths with falls involved partial cause
2 Nursing Home Deaths with falls (not the cause)

5 Cremations paid (photographed) Revenue $225.00
0 Hospice deaths at nursing home

1 Hospice deaths at home

4 Residential deaths investigated

1 Suicide

1 Drowning

3 Blood draws

8 Death Certificates signed

0 Autopsies

Worked with DA, Sheriff Department, Police Department,
hospital, nursing homes, ambulance service, funeral homes and

donor organization.
Larry E Shadick



Emergency Management Report-Dec. 2011

November found us all getting back into the winter weather/driving mode. A heavy wet
snow early in the month had approximately 5000 residents without power, some for over
24 hours. This served as a good reminder for all on some simple preparations that can be
done to help us through those power outages. Continued on some public outreach efforts
and began the 2012 Plan of Work Annex revisions. Here is just a brief synopsis of some
of the month’s activities:

* Attended a School Safety Plan workshop in Green Bay with several Antigo
District employees.

¢ Attended the Langlade Co. Traffic Safety Commission meeting which addressed
several areas of concern, namely the HH/G intersection, Fleet Farm access and
speed zone consideration in Elcho.

¢ Conducted a NEWCOM Regional meeting on encryption and WISCOM issues.

e Attended the Regional EM Directors meeting.

* Worked on the AFD — Hazmat Team for 2012. AFD will provide personnel to
Oneida’s team.

* Had a special needs population emergency plan meeting with the Health Dept.,
CCCW, ADRC, Langlade Health Care and Housing Authority on dealing with
their clients in emergencies.

e Finalized and signed an agreement with NCWRPC for a 5 year All Hazard
Mitigation Plan.

¢ Continued to work with the State to finish the Kent Tower Project.

* Searched for funding for a generator for the Rolling Town Hall.

* Gave a presentation to the Antigo Kiwanis Club.

Bills: As presented.

Respectfully submitted,

Brad Henricks
Emergency Management Director
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Factual Information Regarding Jail Staffing

1. The "new" Langlade County Jail opened on March 1 1, 2000 and was
initially staffed with 12 full time Corrections Officers.

2. On October 17, 2000 the Langlade County Board of Supervisors voted to
add 4 full time Corrections Officer positions to adequately staff and
supervise inmates in the "new" jail. The additional 4 positions were
scheduled to begin in January of 2001 and brought the Corrections staff to
16 full time Officers. In October of 2000 the average daily inmate
population in the Langlade County Jail was 62 inmates.

3. On November 6th, 2003 the Langlade County Board of Supervisors
passed a resolution entering into an agreement with the State of Wisconsin
Department of Corrections to house up to 40 State inmates in the Langlade
County Jail beginning in January of 2004. In J anuary of 2004 when the
Langlade County Jail began housing 40 State prisoners the average daily
population of inmates in the Langlade County Jail became 98. The
Corrections Staff in the Langlade County Jail remained at 16 full time
Corrections Officers and was not increased despite this increase in the
inmate population.

4. In October of 2007 the State of Wisconsin removed 10 of the 40 State
inmates that were being housed in the Langlade County Jail because at that
time the average daily inmate population was averaging around 105 inmates.
Langlade County Jail has a bed capacity of 119 inmates and the State deems
corrections facilities to be at capacity levels when population numbers reach
90 percent.

5. In May of 2011 a full time Corrections Officer resigned from the
Langlade County Sheriff's Office to accept a full time Police Officer
position with the City of Antigo Police Department. This full time
Corrections position was not refilled and has thus reduced the full time staff
in the jail from 16 full time positions to 15. I also agreed to remove this
position from the 2012 budget in an effort to meet the budget freeze numbers
so in effect the jail will be working one position short throughout 2012.



6. During the current year of 2011 the State of Wisconsin notified Langlade
County and the other Counties who were contracted to house State inmates
that because the State Prison system had bed space available that the State
would be removing their prisoners from the County Jails and transferring
them to the prison system. This draw down process began in the fall of 2011
and was scheduled to be completed by November 7th, 2011 with all state
inmates having been removed from the Langlade County Jail. Prior to the
final 8 state inmates being removed the State Department of Corrections
notified us that the prison system was now full and the removal of the
remaining state inmates would be put on hold.

There are a number of important factors to consider when evaluating jail
staffing levels. One of those factors but certainly not the only factor is
inmate to corrections officer ratios. As you have been advised previously
Langlade County's Jail inmate to Corrections Officer ratio is above the
average, meaning we have more inmates per correction officers than the
average from other Wisconsin County Jails. This ratio however is just one of
a number of important factors that must be used to evaluate staffing levels.
Several equally important factors that must be considered are the physical
design of the jail itself and Department of Corrections administrative rules
and State Statutes which must be followed regardless of the number of
inmates.

One of those administrative rules involves classification of inmates. Inmates
must be classified and housed based on a number of factors including the
crime for which they were convicted as well as their past criminal
convictions. Inmates with convictions for violent crimes cannot be housed
with inmates who have convictions that are non-violent. In addition
Langlade County has an agreement between the County Board and the
Department of Corrections concerning minimum staffing levels for "Double
Bunking" of inmates. Because we are working short one Corrections Officer
we no longer meet the minimum staffing levels in the "Double Bunking"
agreement, therefore we are no longer able to "double bunk" inmates.
Because we can no longer "double bunk" inmates we are required to house
some inmates in different cell blocks which spreads out our inmates
requiring additional staffing requirements for supervision.



In conclusion based on my evaluation of the staffing levels in the Langlade
County Jail I firmly believe that the current staffing levels consisting of 16
full time Corrections Officers are necessary to maintain the safety and
security of both the inmates and the Corrections Officers who work in the
Langlade County Jail.

Sheriff Bill Greening
Langlade County Sheriff's Office
December 7th, 2011



