AGENDA Date September 11, 2012

Committee: LANGLADE COUNTY HUMAN SERVICES MODEL FEASIBILITY TASK FORCE
Date: TUESDAY, SEPTEMBER 18, 2012

Time: 2:00 p.m.

Place: LAW LIBRARY, SECOND FLOOR OF THE COURTHOUSE

The Task Force may discuss and take action on any of the agenda items listed below
Subjects:
1. Call meeting to order.

2. Approve minutes of the previous meeting.
3. Discuss the representation of voting members of the Committee.

4. Discuss findings from study questions:
a. Why is transition to a Human Services model being considered?
What does Langlade County hope to accomplish through this transition?
What are the advantages/disadvantages of this transition?
What problems are likely to be encountered?
What would an organizational chart of the proposed new model look like?
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5. Discuss stakeholder groups:
a. Who are the stakeholder groups that will be impacted and how will we gather input
from them?

6. Discuss fiscal impact.

7. Development of a work plan.

8. Discuss timeline and meeting schedule
9. Adjourn

Additional items may be discussed, with no action taken during the meeting, for the purposes of preparing future
public meeting agendas.
Richard Hurlbert, Chairman

If there is a quorum of any other governmental body present at the meeting, the existence of the quorum shall not constitute a meeting
as no action of such body is contemplated.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Kathryn Jacob, Langlade County Clerk, 800 Clermont
Street, Antigo, Wisconsin 54409. Telephone (715) 627-6200.
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